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Join the Chamber in welcoming the new members of
the Grenada Chamber of Commerce. We look
forward to working with them and have great hopes
that our new members will become community leaders
and join one of our outstanding committees.

Thought of the Quarter:

Somebody once said that in looking for
people to hire, you look for three qualities:
integrity, intelligence, and energy. And if
they don't have the first the other two will

kill you. )
~Warren Buffet~ é;@

~

9" Annual Salute to Industry Golf

Tournament will be held at the Grenada
Golf Club on October 8" beginning at 12:30

p.m. For more information contact the

Chamber office at 662-226-2571.

The Education Committee will host the 2009

Teacher of Excellence Awards Luncheon on
September 23, 2009 at Country Inn & Suites, 12 p.m.

JUBILELE
September 12, 2009

On Historic Square

9am.-5p.m.
For Additional Information:

1-800-373-2571
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The way life should be

| The Grenada County Chamber of
; Commerce was founded in 1941. Since
that time, the Chamber has made a
by number of significant contributions to the
ol community through the hard work and
'9/ dedication of the men and women who
have volunteered to serve on the
Chamber’s Executive Board, the Board of
Directors and its Committees.

While the Chamber continues to be active in the
community, a recent survey of its members indicated that
the general Chamber membership and the community at
large, often does not connect these contributions with the
work of the Chamber. More importantly, the survey also
indicated that in general, the community is not aware of the
Chamber of Commerce’s charter /purpose.

These facts were viewed as the main obstacles to growing
and maintaining Chamber membership and the basis of a
general lack of community support. These survey results
confirmed what the current Executive Board and Board of
Directors believed to be the Chamber’s challenges for 2009
and beyond.

Since the start of 2009, the Chamber has been in the
process of revitalizing itself and it has a full plate. So who
are the individuals that have taken on this responsibility?
The 2009 Executive Board members are: Terry Ray
President, Keith Bloodworth-President Elect, Joe Trevino-
Vice President, Steve Gard-Past President, Phillip Heard-
Executive Director and the Board of Directors. A list of the
board members can be obtained from the Chamber’s office
or by visiting the website, www.grenadamississippi.com.
The Executive Committee meets once a month and then
again with the Board of Directors at 7:30 A.M. on the last
Tuesday of each month. In addition to the regular
scheduled meetings, these individuals have devoted many
additional hours of their time to this process.

The individuals responsible for doing the majority of the
Chamber’s work are the volunteers that make up the eleven
Chamber Committees. They are the Ambassadors, Civic
Pride, Downtown Revitalization, Education, Grenada Lake
Development Task Force, Leadership Grenada, Industrial
Relations, Retail, Retail Development, Special Events and
Unity. A description of each committee’s charter, its
members and a meeting schedule is also available at the
Chamber’s office or on the website,
www.grenadamississippi.com. The committee meetings are
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open to anyone interested in contributing to the community.
You do not have to be a chamber member to attend.

So what is the purpose of the Chamber of Commerce? To
better define itself and to enhance the understanding of the
Chamber, a new Vision and Mission Statement have been
adopted. The Chamber’s Vision is simple, yet to the point:
Develop the Greater Grenada Community so that it is
recognized as the place to live, work and play. Its Mission: The
Chamber of Commerce will provide the structure and leadership
for businesses, organizations and individuals to work together for
the continuous improvement of the socioeconomic and business
climate in the Grenada County area. The Chamber will
accomplish its mission by: Mutually supporting local
government, economic development, education and tourism;
aggressively identifying opportunities that drive growth and
profitability and developing and implementing aggressive and
decisive short and long term action plans through its committee
process and collective business expertise.

The Chamber is now implementing a Communications Plan
that will focus on its membership and the community. It is
working on better defining the Committee process so that
specific plans can be developed, implemented and the results
measured and communicated to the Community.  The
Chamber’s By-Laws are being reviewed and if appropriate will be
changed.  Finally, the Chamber’s Director will focus on
attracting new retail business to the Grenada area and
developing and implementing a plan to provide support to the
existing retail business and chamber members.

So what can the Chamber’s membership and the Community at
large expect going forward! Frequent communications via the
Chamber’s Quarterly Newsletter, the Daily Star and the
Chamber’s Website. Reports on the Chamber’s progress against
its Mission, Committee Action Plans and its progress and
information on new retail businesses as it becomes available for
the public

The Chamber of Commerce has made headway in overcoming
the obstacles mentioned earlier, yet there is much more to
accomplish. ~ While more time is required, the Chamber
recognizes that it must walk the talk and it must deliver in both
the short term and in the long term. That responsibility and
accountability rests with the Executive Board, the Board of
Directors and the Chamber Committees.

We all look forward to serving the Chamber membership, the
Community and in exceeding the expectations laid out in this
article.

Joe Trevino
Board of Director






